
HALIFAX AMATEUR RADIO CLUB
GENERAL MEETING MINUTES
FEBRUARY 21ST, 2018
1. Welcome
2. Acceptance of Agenda
Moved by Howard VE1DHD and seconded by Tim VA1TIM; carried.
3. Roll Call
Was conducted.
4. Silent Keys
Charles Reynolds Phillips VO1CR
St John’s NF
Nov 19th, 2017
E. William “Bill” Wheaton Sr VE1CFK
Parrsboro, NS
Nov 20th, 2017
Albert Joseph Legere VE9AJ
Point De Bute NB
Nov 20th, 2017
Freda Mae Crawford VE1VJ
Yarmouth, NS
Nov 28th, 2017
Brian Patrick McDonald VO1ZZ
Outer Cove, NL
Nov 29th, 2017
Otis Delbert Clayton VE1VJ
Greenwood, NS
Dec 7th, 2017
Roland Clarence Peddle VE6RL/VO1BD
Lethbridge, AB / St John’s, NL
Dec 7th, 2017
Patrick Lizotte VE1KIT
Grand Falls, NB
Dec 12th, 2017
Roderick Gordon Bird VE1ROD
Amherst, NS
Dec 17th, 2017
Georges LeBreton VE9FDY
Rang Saint-Georges, NB
Dec 17th, 2017
Colin Alastair MacKinnon VE1AUO
Saulnierville, NS
Dec 19th, 2017
Edwin W. Crandall VE1XF
Amherst, NS
Dec 24th, 2017
Elmer J. Bourque VE9EJB/VE9NB
Fredericton, NB
Dec 29th, 2017
Carl Anton Smidt VE9OV
Penobsquis, NB
Jan 25th, 2018
Stanley Heinsma VE1BES
Pictou, NS
Jan 26th 2018
Raymond James Ross VE1BDL
Riley Brook, NB
Jan 28th, 2018
Ronald I. Maund VE9RIM
Moncton, NB
Jan 30th, 2018
Robert J. Pratt KD1LU/VY2LU
Avon, CT / Murray Harbour North, PE
Feb 1st, 2018
George Francis Gratto VE1GFG
Truro Heights, NS
Feb 3rd, 2018
Arthur Morris VE1FCA
Elmsdale, NS
Feb 7th, 2018
5. Approval of November Minutes
Moved by Bill VE1MR and seconded by Craig VE1JMA; carried.
6. President’s Report - Jeremy VE1JHF
Guides on the air happened this past weekend with a turnout of 10 girls and 3 adults. Terry VE1TRB, Doug VE1LDL, Brian VE1CC, andTom VE1GTC, participated from the club.
Club members should consider attending the Symposium for Maritime Amateur Radio Technicians (SMART) in Springhill, NS April 28th, 2018.
There have been some people challenge the Basic exam and passed so we have some new hams on the air.
Local repeaters are pretty quiet, don’t be shy getting on the air. Also of note the Take 15 net is dwindling so turn your radio on at 20h30 on Sunday evenings
There was a good turn out at the ham breakfast Sunday at the Steak and Stein.
We are in a new fiscal year so members need to get membership renewals in to Jim VE1PPA and money to Jim VE1JG
The club move is coming up and we require all hands on deck so please consider volunteering where you can.
7. Other Exec Reports
I. Treasurer - Jim VE1JG read by Aaron VA1ARN
December starting balance $4260.35 with an income of $545.00 and expenses of $339.49 which left a bank balance of $4465.89 therefore January started with the same amount. Income in January was $959.89 and expenses were $2.25 leaving a final bank balance of $5423.50
Bill VE1MR moved and Brian VE1CC second; carried
8. Committee Reports
I. Membership - Jim VE1PPA
39 full members, 18 associate members, and 5 life members for a total of 62 club members so far this year. Given that we didn’t have a January meeting it is expected that we are down in membership renewals but we are at approximately half the numbers we had last year. Get your membership applications to Jim VE1PPA and dues to Jim VE1JG soonest.
II. Technical - Don VE1DTR
Internet at the club is back online which means the remote station is capable of being controlled via the internet but there is currently no audio.
III. SAR/EMO - Dave VE1AJP
One incident in January on Lacewood Drive involving too much “festive spirit” but it was a happy ending as the gentlemen was found uninjured. 
IV. Program/Social Committee - Gary VE1GGM
No report
V. Flea Market - Marc VE1BEL
Looking for new venue because St Andrews is closing. The date we are looking at is late May or early June. Jayne to look into possible venue
VI. Educational Programs - WayneVE1WPH (not present)
ARISS contact date has been pushed to later in the year, details unknown
VII. Field Day - Wayne VE1WPH (not present)
Unknown what the plan is for Field Day. With the move, Field Day would be a good test for the new building. Field Day plan is still up for discussion.
VIII. Hobby Show - Craig VE1JMA
At CFB Shearwater April 7th and 8th 08h30-16h both days with the setup being the Friday night. Craig is setting up a table and looking for volunteers. He’ll bring his HF rig and antenna plus WinLink kit. It is a good opportunity to demonstrate the hobby to the local community. If more people get involved then it may mean bringing some computers to show digital modes as well. If you’d like to volunteer please let Craig VE1JMA or Jeremy VE1JHF know.
IX. MMA - Dick VE1AI
Dick VE1AI and Bill VA1ALW met with the museum for brain storming. The museum doesn’t want to simply hand out certificates they want us to explain the value of morse code. Dick has written up some stories. Over 7000 certificates were handed out last year. Visitors from all over the world. Discussion of the possibility of putting up a dipole on the roof. It was brought up that CSS Acadia should have a dipole that was once mounted on the mast. March break is coming up March 9-17th and there are approximately 40 slots; send Dick an email if you can volunteer. Museum Ships on the Air is the first weekend in June. Cruise ships will start in April. Mondays and Thursdays 10h-13h and 13h-16h. 
X. Nominations Committee - Dick VE1AI
Has officially been dissolved and looking for new members. The Nominations Committee searches for club members to fill the executive and other committee positions within the club annually. Please get in touch with Jeremy VE1JHF if you wish to volunteer for a position on the committee.
XI. Brit Fader Committee - Howard VE1DHD
The committee needs new members Craig VE1JMA, Jeremy VE1JHF, Bill VE1MR, Paul Radford VE1ARH, Tom VE1GTC
Brit Fader was a member of HARC. He liked to link phone patches together. Brit was the first recipient of RAC Canadian Amateur Radio Operator of the Year. In 1993 the club setup the scholarship for young individuals studying in subjects including science and engineering. The annual scholarship is worth $1500. Forms can be found online on the website. Deadline in early June.
XII. HATS - Tom VE1GTC
Meeting to come in March, the ComA position is open and this is the first person called by EMO when there is an emergency. The ComA position will need to setup response groups which consist of 4-5 people and they can rotate what group is on call by week.
HATS has recently received two “go-kits”. One is complete and David George VE1AJP has all the parts for the second kit and will assemble soonest. HATS has been approached by Scott Manor House in Sackville to setup and show off capabilities, HATS is looking for volunteers for sometime this summer. ICS-100 course is a pre-requisite which can be done online or through a one-day class. There is a local instructor that will teach. Looking into doing another one day class soon.
XIII. Other Reports
Helen VE1YL reported her involvement with Guides on the Air had 39 Guides and 120 QSL cards have already been received
Fred VE1FA reported that 13 club members we involved in the Halifax Explosion Anniversary callsign CK100VDA Event
9. Old Business
I. St Andrew’s to Station 50 Move - Brian VA1CC
Tower base is top priority. Quotes are being acquired for new bottom tower section. Station 50 has several new additions within the building including new electrical, new floor, paint, furniture, cable trays plus cables, air exchanger, plus the necessary modifications to their station to keep us off the truck floor. HRM fiscal year expires March 31st and they are trying to use as much of the current budget as possible. Club members will have 24/7 access to the new station and the meeting room can hold ~50 people. Note that Tuesdays are Volunteer Training night and Club events are not to be organized for Tuesday evenings.
Barry Manuel VE1JRG has not received official notice that we must leave St Andrew’s yet plan is to have the club move by Jun 1st, 2018.
The paid Firefighters know this is happening but the after hours volunteers don’t know we are moving in. The Club Executive will meet with the volunteers and introduce our club and hobby to them.
Barry VE1JRG is being replaced and he wants to finalize this evolution prior to his departure. His replacement is Erica Fleck and her bio can be seen on the halifax.ca website under Division Chief Emergency Management. So far there has been no cost to the club. Barry and HRM have been picking up the tab
Back at the Club Bill VE1MR and Brian VA1CC have been identifying current items that will go to New Club, to Cowie Hill, what will be sold or junked.
There is no space for vintage equipment at the new location, however the special vintage pieces will be taken care of.
The current plan is to make the move in one day which will require extensive man power. Club members should be prepared to volunteer the day the club moves.
Suggestion was made to link the Dartmouth Club to HARC via video chat on meeting night evenings.
II. HARC Surplus Sale
Alex VE1RUS is coming back soon and will reorganize the Surplus Sale. The list of items will be re-posted on the website once he returns from the North and it is likely that the next meeting will be a social evening. Proposal to have a swap shop style meeting, club equipment will be for sale plus people can bring their own equipment and swap away. Rule: if you bring it and don’t swap it, you have to take it away.
10. New Business
I. New Website
Website was done by Michael Leblanc VE1LEB and now being maintained by Brandon Fowler VE1BMF. Same information in a new format. Let Brandon know if you see a mistake or would like a change made.
II. Social Media Policy
The Club has FaceBook, Instagram, Twitter accounts. The Club needs to develop social media policy. We have examples from other organizations and in development. Let Jeremy VE1HJF, Amanda, Jayne, Ian VE1IGP, Pat VE1PK know if you have any input.
11. Round Table
Bill VE1MR - is the NSARA club representative and asking for people to join a one-year membership from the month. The cost is $10 and it last for one year from the month that you purchase the membership. The NSARA provides repeater sites in provincial radio sites and the biggest cost is insurance to be in those sites. They are also involved with the Nova Scotia license plate assignment to amateur radio operators.
Fred Archibald VE1FA repaired Brit Fader’s original receiver. Please do not touch unless you know what you’re doing!
Ian VE1IGP expressed that check ins are low on the Take15 Net and suggested that maybe we should make some adjustments. Should we link up repeaters instead of keeping it only to VE1PSR? Should we change the time the net takes place?
50/50 Draw $33.50 was lucky winner Tim VA1TIM
12. Adjournment
Howard VE1DHD

